South Whidbey Parks & Recreation District

April 21, 2010 – Regular Meeting Minutes

Special Meeting
I. Call to Order

Commissioners Present:  Linda Kast and Jim Porter.  Don Wood and Allison Tapert arrived at 6:30 p.m.
Staff Present:  Terri Arnold and Peggy Hockett 
The attendance sheet is attached for permanent records only.

II. Public Comment
There was no public comment.

III.  Comprehensive Plan Review

A.  Stakeholder Content Review

Terri informed the commissioners who the stakeholders were in the Comprehensive Plan and said she had included their names in the Plan.  Linda commented that the Sports Complex bond was not referenced in the Plan and asked that it be noted in the Plan.  Linda questioned a 5-year levy because there can only be a 2-, 4- or 6-year levy. Jim stated that a levy was passed the same time the District was formed.  Jim said that an organization was formed in 1979 which referenced the District but the District was known as an association.  Linda commented that they might need to rewrite the Mission Statement.

Linda said she was not necessarily dedicated to acquiring more open space and would rather acquire additional recreational space.  Jim said he agreed with Linda and that the District needs to fine tune what is already in the Plan such as the aquatic facility, a play pool for kids and an amphitheater.  Allison agreed with Jim. 

B. Capital Improvement Plan 2010-2015

Terri said that if the District wants to obtain grant funding for any projects, those items would need to be part of the Capital Improvement Plan.  Linda commented that they have already accomplished a lot of the items on the Capital Improvement Plan.  Terri suggested that they take capital items from the budget and move them over to Capital Improvement Plan.
C. Action Plan

This item was not discussed.
D. Acquisition and Development

Terri asked the commissioners if they wanted salt water frontage property and Linda said yes.  Jim said he was not interested in salt water frontage because the Port is responsible for that type of property.  Linda agreed, stating they could leave salt water frontage property out of the Plan.  Don suggested they move that type of property down the priority list.


Allison said she thought that other parks, not just District parks, should be included in the Facility Standards.  Linda suggested the Excel spreadsheet from the previous Plan be updated.
E. Survey

This item was not discussed.

IV. Adjournment

There being no further business the meeting was adjourned to the Regular Meeting at 7:00 p.m.
Regular Meeting

I.   Call to Order

Commissioners Present: Linda Kast, Jim Porter, Allison Tapert and Don Wood
Staff Present:  Terri Arnold and Peggy Hockett. Tom Fallon arrived at 7:30 p.m.
Don called the meeting to order at 7:00 p.m.  The attendance sheet is attached for permanent records only.

II.   Approval of Minutes

The minutes of the Regular Meeting on March 17, 2010, were unanimously approved in a motion made by Linda and seconded by Allison. 
III.    Public Comment
There was no public comment.

IV.   Treasurer’s Report
A.
Financial Report
Allison stated that the ending fund balances, per Island County, were as follows:

· The Maintenance and Operations Fund was $74,821.35.

· The Capital Fund was $500.62.

· The Project Fund was $125.50.

· The Reserve Fund was $136,616.19.
B.       Voucher Approval

In a motion made by Allison and seconded by Jim, the Board unanimously approved the Maintenance and Operations Fund Vouchers #3154 through #3218 in the amount of $60,867.07 and the Capital Fund Vouchers #CAP763 through #CAP767 in the amount of $47,817.86. 
V.   District Report

A. Director’s Report: (to be attached for permanent records)
Terri stated the Interlocal and Facilities Use Agreements with the Coupeville School District have been signed and the programs are beginning.
Mary Sue Linville was very impressed with the Castle Park playground renovation and will be appealing to WRPA to write an article about the playground renovation.
Terri stated that in order to alleviate bidding discrepancies, the District will obtain the crushed rock to be used on the Trustland Trails ADA trail so the contractors will not be bidding the rock.

B.  Maintenance Report
Tom stated that it was opening day for Little League on Saturday and soccer was in full swing also.  Tom said that one of his employees incurred a small injury and has not been at work so it has been difficult to maintain the lakes.  Don asked what the Park District safety program was and Tom said he has safety meetings periodically.  Don recommended that Tom document the safety meetings.
Tom said they were also working on cleaning up after the recent storm.  Tom said he purchased Fibar for Castle Playground.  Tom said all of the feedback he has received regarding the playground has been positive, mainly because of the updated features and accessibility.
       C.  Programs Report (to be attached for permanent records)

Terri gave kudos to Carrie for the summer Activity Guide and to Allison for the ads in the Guide.  Terri said that Carrie had purchased an ad in Outdoors NW for the Whidbey Island Triathlon and Chum Run along with two other racing events.  
Terri stated that Island County Health Services had expressed some interest in renting one of the rooms in the District office building.  Allison said the purpose of the building is for recreation programs so she would rather keep all of the rooms open for recreation.  Terri said she thought it was a good idea to have money coming in to the District.  Allison reiterated that she would rather have the extra rooms used for art classes, etc. and Linda and Don agreed.  Allison said the space should be rented space for recreational purposes only.
VII.   Unfinished Business
A. Tenant Improvement Project – Bid Award
Terri said she received three bids from different flooring companies for the room renovation and the low bid was from 5 Star Flooring.  Terri said that Island County would be paying for the floor leveling and preparation.  Terri said she removed all the excess items from the tenant improvement budget to compensate for the cost of the flooring. Linda made a motion to award the flooring bid to 5 Star Flooring for $8,261.20 and Jim seconded the motion.  The motion was unanimously approved.
B. Trustland Trails:  Learning Pavilion – Bid Award
Terri said she was working with Davido Consulting on Alternates A & B for two picnic shelters.  Terri said they were almost to the end of the bond budget and there was not enough money to build a shelter at Community Park but she wants to move forward with building a shelter at Trustland Trails.  Terri said that Sound Construction submitted the lowest bid and the rest of the bids were considerably higher.  Linda asked if Sound Construction will do a good job at a low price.  Tom said Sound Construction was a local contractor and Allison said Sound Construction does good work.  Terri said they need to finish Trustland Trails picnic shelter first and then if they have extra money, it can be used to build a shelter at Community Park.  Linda asked how long the bid price was effective and Terri said it was good for 60 days.  Jim made a motion to accept Sound Construction’s Alternate B bid of $16,896.05 for the construction of the pressure treated picnic shelter at Trustland Trails and Linda seconded the motion.  The motion was unanimously approved.
Terri said she and Tom met with Sharon Vanderslice and the horseman’s group will be donating a hitching post.  Terri said the kiosk at Trustland Trails is being built by an Eagle Scout.

Tom stated that the Rotary Club built two bus stops for the schools but the schools did not want them so the bus stops were donated to the Little League as scorekeeper boxes.
C. Castle Playground Audit
This item was discussed in the Director’s Report.

D.  Holmes Harbor Golf Course – Update
Jim stated that the Sewer District was following other avenues to maintain the golf course so they will not be asking the Park District for help.
VIII.   New Business

A. Highland Games at Community Park
Terri introduced Ann Christensen, Dale Christensen and Stephanie Sprinkle from the Highland Games.  Ann said that due to a miscommunication with Greenbank Farms, the date for the Highland Games had been taken and the Games were not flexible with changing the date because the date works in coordination with another highland games event.  Ann said they were looking for another location for the Games and said that Community Park would be the perfect location.  Ann said they would like to use all of the lower fields for heavy athletics along with a stage for dancing and a band.  Ann said there would also be clans and retail and food vendors who would set up 10x10 canopies.  Ann stated that having a beer garden is a necessity for the Highland Games and that they have not had any issues with the beer garden in the past.  Ann said that 1,500 people usually attend the games with a few hundred using the beer garden and they have never had any insurance claims.  Ann said the beer garden would be blocked off from underage kids.  Ann said they would want to set up the Games two days prior to the event.  Ann said they have used a lot of fencing in the past but might not need to add any additional fencing.
Don asked Ann if she had looked at the lower fields and wondered if they would be able to minimize the damage to the fields.  Ann said they did not have a specific layout in mind and would work with the Park District on locating the events.  Linda said including a beer garden in the Games would be difficult because of the District’s last experience with a beer garden and the commissioners have been committed to no beer gardens.  Jim said they had turned down another group because of a beer garden.  Don said the Highland Games involve a lot of different events and those who use the beer garden usually stay there so the garden has not been a problem.  Don asked if the Highland Games had considered using the County Fairgrounds and Ann said the County Fair starts the weekend after the Highland Games so the Fairgrounds are not available.  Ann said they had not checked out the upper soccer field but that that space could possibly work for the Games.  Allison asked if the telephone poles could destroy the drainage under the soccer fields and Jim said the poles could damage a sprinkler head but not the drainage.  

Terri asked if it was possible to have the Games without a beer garden and Ann said some of the board members were adamant about having a beer garden. Stephanie said the Whidbey/Camano tourist site had already set the date aside for the Highland Games on their website.  Allison said she has been against alcohol in the Park for a long time but would now consider giving a waiver to a group with a good track record.  Jim said they tried allowing alcohol at the Island Festival and there was not a problem except for public perception but the commissioners already turned down one group due to a beer garden and the Park rules state that no alcohol is allowed.  Don said he has a difficulty with the potential damage to the fields.  Ann suggested that Bret who handles the Games athletics meet with the maintenance staff from the Park.  Linda said she was firmly against a beer garden and there was not a good spot to throw the stones so she would vote no on allowing the Highland Games at the Park.  Stephanie said they may be able to set up the beer garden on the Fairgrounds and use the Middle School for the events.  Jim said he was also against a beer garden and Allison said she was on the fence. 
Jim stated that they needed to decide one way or another what they were going to do about a beer garden on Park grounds in the future.  Terri stated that when a group asks about having an event at the Park, she recommends that they speak to the Board and she gives them examples of what has happened in the past.  Linda said that if there are kids around, she would not want a beer garden.   
IX.   Adjournment

There being no further business the meeting was adjourned at 8:30 p.m.  
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